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Carlos, the field is going to miss you

October 2023. The map of Mozambique was the same. The communities were the same. The
children were the same.

And the team—dedicated, committed, and present as it always had been—continued its work.
But something new was on the horizon.

Not to change what already existed, but to go deeper, to bring people closer together, to be even
closer. To create a support system that's only possible when someone is on the ground, every
day, experiencing the same realities as the team.

In October 2023, Carlos arrived.

And with him, we established our first Mozambique-based Project Management office—a natural

step for an organization that has never stopped growing

University Scholarship Students, Santa Catarina Preschool Graduation

November 2023 Ceremony, November 2023




The A Little Gesture team in Mozambique has always known how to do its job. But with Carlos,
we were able to add something extra: even closer coordination, an even smoother connection

between the field and headquarters, and an even more immediate response to day-to-day

needs.

Flor da Infancia Preschool, September 2025 Mbalele Mblalele, July 2025

We reorganized the team into three areas of operation—Santa Luisa de Marilac, Sao Vicente
de Paulo, and Xai-Xai, along with the communities—with three coordinators working with

greater focus, greater clarity, and a new support center.

It wasn't a reinvention. It was growth.

BCI Visit, October 2025 Mozabanco Essay Contest, October 2025

It's not easy to explain the role of a Project Manager to someone who's never been on the
ground. Because it's not a role that can be described in a list of tasks—it’s a role you feel in the

way things flow when he’s there, and in how much he’'s missed when he’s not.



Carlos was the thread that tied everything together. He worked alongside the local technicians on
a day-to-day basis, participated in monthly meetings with each coordinator, followed up on
pending issues, and ensured that reports were submitted, budgets were balanced, and funds were
requested on time. When the unexpected happened—and in Mozambique, the unexpected
happens—it was Carlos who was there to resolve issues, adapt, and find a way forward, side by
side with the team. His presence reinforced what was already there: a committed team, dedicated

staff, and a mission that never lost its focus.

And the children and families we support remained the priority—even when everything around us

became complicated.

ESC Workshop, May 2026 Scholarship Students' Meeting, October 2025

Distribution of 'ood Baskets, Chongoene, Scholarship Students' Meeting, October 2025
November 2025

There's one thing Carlos mentions that doesn't appear in any report: a team that has grown
together. Coaches who have developed, coordinators who work with greater autonomy and
confidence, and processes that have become even clearer and more solid.

That's what it truly means to be part of a mission.

It's not just about the time that passes. It's about what we build—together.



In Carlos’s Words
We asked Carlos to look back before setting out on new paths. His words say so much more
than any text we could write.
“What struck me most was realizing that social work goes far beyond the projects we implement.
True transformation happens through people, communities, families, children, young people,
teams, and all those who contribute daily to building a better society.
This experience taught me that we are agents of change when we manage to connect with
people, understand their realities, and make a tangible contribution to improving their quality of
life.
There are many moments and people that remain in my memory. Every visit to the projects, every
conversation with sponsored families, every story of resilience, and every scholarship recipient I've
supported has taught me important lessons.
Often, what seems like a small intervention to us can represent a huge opportunity for a family or
a child. Seeing the children grow, observing changes in the communities, and witnessing the

dedication of the teams are memories | will carry with me.”

“Mano” Carlos e “Mana” Sara, October , 2025 ESC Graduation Ceremonies, November 2023

“Professionally, ALG has allowed me to grow in the areas of social project management,
community work, team leadership, and understanding the various challenges faced by
communities. On a personal level, I've taken away values that have shaped who | am: active
listening, empathy, resilience, and the conviction that development happens when we work

with people, not just for them.”



And he left a message for the entire ALG family:
"Social transformation isn't just about projects—it's about the people who bring those projects to
life. It's the technicians, educators, cooks, cleaning staff, teachers, security guards, coordination
team, leadership, partners, families, and children who make this change possible.
May ALG continue to be an organization that is close to the people, remaining committed to
creating opportunities and improving lives. | am very proud to have been part of this story, and |

carry this experience with me as one of the most important milestones in my personal and

professional journey.

Khanimambo, ALG”

Khanimambo, Carlos.

Khanimambo means “thank you™ in Changana. And it's the perfect word to wrap up this story.

Thank you for joining us in October 2023. Thank you for spending nearly two years building this

project, side by side with a team that welcomed you with open arms. Thank you for taking ALG

with you—and for leaving us, in return, a little piece of yourself.

Salani kahle, Carlos.

(An expression used to wish someone good luck and/or “take care”)

Visit Mana Sara. Abil, 2024 African Children's Day. June 2024
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